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1. Haznauenue 0okymenma

Hacrosimas [lonmutuka pa3zpaboTaHa B COOTBETCTBHMHU C 3aKOHOJAATEILCTBOM Poccuiickoit
Oenepanyn, pekoMeHaanusiMu Kojiekca KoprmopaTiBHOTO yIIpaBJICHHsI, Y CTABOM U JIOKAJTbHBIMH
HopMmatuBHbIMU akTamu [TAO «KomOunat FOxxypamaukensy (nanee — O01mecTBo).

[Tonutuka ompenenseT oOUUe MPUHITUIBI U TTOPSIOK OCYIIECTBICHUS ACITCIBHOCTH 110
YIIPaBJICHUIO PUCKAMH, a TAK)XKE TIOJTHOMOYHS M OTBETCTBEHHOCTh PYKOBOJIUTEIICH U COTPYTHHUKOB
OO6mecTBa B 006JaCTH YIPABJICHUS! PUCKAMHU.

Llenb nesATeNbHOCTH IO YIPABICHHIO PUCKaMU: yBenudeHue >PQeKTHBHOCTH Ou3Heca
MOCPEJCTBOM CHIDKEHHSI HETaTHBHOTO BO3JICHCTBHSA BHYTPEHHHMX M BHEUIHMX (DaKTOPOB M
UCTIOJIb30BaHUS BO3MO)KHOCTEH, UMEIOIINX MOJIOKUTENFHOE BIUAHUE HA €€ eI TeIbHOCTD.

2. Ocnoenvie npuUHYyUNsLL U n00X000bl cucmembul ynpaejienua pucKkamu

Cucrema ynpaBieHuss puckamu 1o3BosisieT OOIIecTBY CBOEBPEMEHHO pearupoBaTh Ha
BO3HHKAIOIINE PUCKU U MPEICTABISET COO0M COBOKYITHOCTh OPTaHU3AIMOHHBIX MEp, METOIUK,
poLeayp, HOPM KOPHOPATUBHOW KYJbTYpbl U JIEHCTBUM, MPEANPUHUMAEMBIX OOIIECTBOM JUIS
JOCTIDKEHUS! ONTHMAIBHOTO OajlaHca MEXIYy POCTOM CTOMMOCTH OOIIecTBa, MPUOBUTEHOCTBIO H
puckamu, s oOecniedeHuss (PMHAHCOBOW YCTOWMYMBOCTH 00IIecTBa, 3(PPEKTUBHOTO BEIACHUS
XO3SIMCTBEHHOM  JI€ATENIbHOCTH,  OOECHeueHHs]  COXPaHHOCTH  aKTHBOB,  COOJIIOJCHMS
3aKOHOJATEIbCTBA, YCTaBa U BHYTPEHHUX JOKYMEHTOB OOLIECTBA, CBOEBPEMEHHOM MOJIrOTOBKH
JIOCTOBEPHOM OTYETHOCTH.

OCHOBHBIMU NPUHIMIIAMU CUCTEMBI YIPABICHUS PUCKAMU SBIISIFOTCS:

IIppuauun  uHTerpmpoBanHocTH. (CucremMa  ynpaBlIEHHUS ~ PUCKAMM  SIBIISIETCS
HEOThEMJIEMOM YacThio ymnpaiaeHus: OOILIEeCTBOM, 0XBATHIBAET BCE (PYHKIIMOHAIBHbBIE 00JIaCTH U
YPOBHU YIPaBIEHUS U CBSI3aHA C TAKUMH OM3HEC-TIPOIIECCAMU KaK CTpaTernyeckoe, roJloBoe,
OlepaTUBHOE IIJIAHUPOBAHUE U TPOEKTHOE YIIPABIICHUE.

[Ipunuun nesecoodpasnocTu. [lporeccel ynpaBieHus puUcKaMu Lieaeco00pa3Hbl, €CiIu
CTOMMOCTb 3aTpaT Ha peaJI3aluIo JaHHBIX ITPOLECCOB HUXKE MpeinojaaraeMoro a3 pexra oT HuX.
YcranaBiauBaeT TpeOOBaHME JOCTMXKEHUS LeNiel yIpaBlieHHs ¢ MHUHMMaJIbHBIMHM 3aTpaTaMu
BPEMEHHU U CPEJCTB.

IIpuHuun crangapTu3anuM. YOpaBJIE€HUE PHCKAaMH OCYIIECTBISETCS Ha OCHOBE
MOJXOJ0B M CTaHAAPTOB, 3aJI0KEHHBIX B METOJOJIOTHUYECKOM 0a3ze, enuHOM ansd Bcex
nonpaszzaenenuit OouecTna.

I[Ipunuun HempepbIBHOCTH. Bce mporecchl 1o  ympaBl€HHIO pPUCKAMH  HIYT
MOCJIe0BATENbHO U HUKINYHO. HenpepbIBHOCTh CUCTEMBI yIIPaBICHUSI pUCKAMU JIOCTUTAETCS 3a
CYeT TaKHUX IPOLECCOB KaK pearupoBaHME HA PUCK, KOTOPOE BBIPAXKAETCS peaau3aluei
MEPONPUIATHA B TEKyIIEH ACSITEIBHOCTH M KAaK MOHMTOPHHI PUCKOB, KOTOPBIA IIO3BOJISET
MOCTOSIHHO aKTyaJM3UpOBaTh HH(POPMAIIHIO O PUCKOBBIX COOBITHSIX.

D¢ GhEeKTUBHOCTh CHCTEMBI YIPABICHHUS PUCKAMHU JOCTUTAETCS TIOCTPOCHUEM €€ Ha
Pa3JIMYHBIX YPOBHSAX YIPABIECHUSA:

- Ha ONEpallMOHHOM YpPOBHE - IyT€M BHEAPEHHsS M BBIIOJIHEHUS HEOOXOAUMBIX
KOHTPOJIBHBIX MPOLEAYP B ONEPALMOHHBIX ITPOIECCaX;



- Ha OpraHM3allUOHHOM YpPOBHE - IIOCPEICTBOM  OpraHu3auuu  (yHKIHH,
KOOPAWHUPYIOIHUX JesITeIbHOCTh OOIIecTBa B paMKaxX CHCTEMBI YIIPABICHHS PHCKaMHU.

B OOmectBe co3naercs DKCIEPTHBIN COBET MO PUCKaM, K 3a7auaM KOTOPOTO OTHOCSITCS:

1) oO1miast KoopIUHAIKS IPOIIECCOB YIPABJICHUS PUCKAMU;

2) pa3paboTka METOJOJOTMYECKUX TOKYMEHTOB B 00JacTh obOecmeueHus mpoliecca
yIIpaBJICHUS] PUCKAMH;

3) opranuzanus o0y4deHusi paboTHUKOB O0IIecTBa B 001aCTH YIIPABICHHS PUCKAMU;

4) ananmm3 noptdens puckoB OOImIecTBa M BhIPAOOTKA NPEIJIOKEHHH IO CTPaTETUH
pearupoBaHus U NepepacpeieICHHIO PECYPCOB B OTHOILICHUN YIIPABIICHUSI COOTBETCTBYIOIIMMU
pHCKaMU;

5) popmMupoBaHUE CBOAHOIN OTUETHOCTH MO PHCKAM;

6) OCyIIECTBICHHE ONEPATUBHOTO MOHUTOPHHTA 32 TPOIIECCOM YIPABICHUS PUCKAMH
noapasnenenusmu OOIIecTBa;

D¢ddexTuBHOE PYHKIMOHUPOBAHUE CHCTEMBI YIpPaBlIeHUs puckamu 1mo3BojsieT OOmiecTBy
CBOEBPEMEHHO pearupoBaTb Ha BO3HHUKAIOLIME PHUCKU M oOecreynBaTb OOBEKTUBHOE,
CIPaBeIIMBOE U SICHOE NPEJCTABJICHHE O TEKYIIEM COCTOSHUHU M mepcrnekTuBax (OIecTsa,
LEJIOCTHOCTh UM MPO3payHOCTh oOTueTHocTH OOmecTBa, pa3yMHOCTh U MPUEMIIEMOCTh
MPUHUMAEMBIX PHUCKOB.

3. Ilopaook ocywecmenenus onepayuii 8 paAmMKax CUCMemMbl YRPAGIeHUs PUCKAMU

Cucrema ympaBleHHsT pHCKaMH TIPEICTAaBIsiET COOOH CHCTEMY B3aHMMOCBS3aHHBIX
DJIEMEHTOB:  MPOIECCOB, yYaCTHHUKOB W  METOJOJIOTMH, HWHTEIPHPOBAHHYI0 BO  BCE
(byHKIIOHATBHBIE 00JIACTH M YPOBHU yrpasieHus OOriecTsa.

Cuctema ympaBlIeHHsT pHUCKaMH BKJIOYaeT B CeOS HECKOJIIBKO  00s3aTEeNIbHBIX
MOCIIEI0BATENbHBIX 3TAIOB!

Wnentudukanus puckos
Onenka, aHaJTU3 PUCKOB
PearnpoBanue Ha puck
MOHUTOPHUHT ¥ KOHTPOJIb PUCKOB

Cucrema ympaBlieHHS PHCKaMHU pEIM3YeTCsl YYaCTHUKAMH €XKErofHo. Pe3ynbTarhbl
MPOIIECCOB CUCTEMBI YIPABICHUS PUCKAMU TMPEIOCTABISAIOTCS pyKOBOJACTBY OOIecTBa € IENbI0
WH(POPMHUPOBAHUS YUACTHUKOB CUCTEMBI YIIPABIEHUS PUCKAMU O TPEANONAraeMbIX PUCKaX.

B ClIydac€ BBIIBJICHUA PHCKOB, KOTOPBIC MOI'YT CYIICCTBCHHO IIOBJIMATH Ha q)HHaHCOBO'
XOSHﬁCTBCHHy’[O ACATCIIbHOCTb, UTHKJII TMPOLHECCOB CUCTCMbI VYIIPABJICHHUA PUCKAMH MOXKET
PCATU30BEIBATHECA HalllC PETTIAMCHTUPOBAHHBIX CPOKOB, B paMKax OHepaTHBHOfI JCATCIIBHOCTH.

[Tpu naeHTUGUKAIMKA PUCKOB HEOOXOAMMO, YTOOBI YKa3aHHbIE B Mpoduiie PUCKOB JAaHHBIE
COOTBETCTBOBAJIM CJICAYIOIIMM OCHOBHBIM ITapaMeTpaM KadecTBa UH(OpMalUu:

JlocToBepHOCTH
OOBEKTHBHOCTH
CBOEBPEMEHHOCTh
AKTyaJnbHOCTb
[TonnoTta

Nnentuduxamnms prcka oCyiecTBIsSETCS Ha ypoBHE noapaszzaenenust OomiecTsa.



PykoBomuTens ¢yHkMoHAIBHON ob6mactu OOIIecTBa MOXKET CKOPPEKTHPOBATH OIMCAHUE
PHCKOBOTO COOBITHS, (YHKIIMOHATBHYIO 00JIaCTh WM MPUYMHY pucKa. Borpoc — uneHTudukanms
MOTPAaHUYHBIX PUCKOB - PACCMATPUBAETCS Ha DKCIEPTHOM COBETE IO PUCKAM.

[To 3aBepuieHNH wuACHTUGUKAIMKA PHUCKOB PykoBomutenu moxapasaenenuit OoOmecTsa
JIOJIKHBI TIPOBECTH OLIEHKY U aHAJIM3 BBISIBJICHHBIX PUCKOB IS LIE€JIeH UX CPAaBHUTEIILHOTO aHAJIN3a,
Y BBIJICJICHUS HanOoJjIee 3HAYMMBIX (KJIFOUEBBIX ) PUCKOB, KOTOPBIE MOTYT TIOBJIMAThH Ha TOCTHYKEHUE
nened u 3amad OOmectBa.OleHKa PUCKA BBIPAKACTCS B OINPENCICHUH pa3Mepa IOCIICACTBHA
HACTYIUICHUS PUCKOBOTO COOBITUS I BEPOSITHOCTH €0 PEaTU3aIINH.

D¢ dekTrBHOE yNpaBiIeHUE PUCKaMU IPEIIIoIaraeT MOHUTOPHHT yXK€ MMEIOIINXCSl PHCKOB
Ha MPEAMET MX aKTYyaJbHOCTH, pa3Mepa IMOCIEICTBUI, BEPOSATHOCTH HACTYIUICHHS, MOHHUTOPHHT
PE3YJIbTaTOB MEPONPUSATUN 1O PEaripoOBaHUI0 HA PHCKH, a TAKXKE aHAIU3 MPUYMH OTKIOHEHUS
TUIAHOBBIX 3HaUCHUH 3P eKTa OT (PaKTUIECKOTO C TOUKU 3PEHHS PEaT30BaBIINXCS PUCKOB.

4. Ilonnomouusn u omeemcmeeHHOCHb cy61)el<m03 CUCmEMDbL ynpaesjleHusl puckanu

CoBeT AOMPEKTOpOB OTBETCTBEHEH 3a co3manue B OOmIecTBe Hajyiexamieid KOHTPOJIbHOM
Cpenbl, BHEIAPEHWE KYIbTYPhl VIIPABICHUS PHCKAaMH, TOAJCPKAHUE BBICOKMX O3THUYECKHX
CTaHJApTOB Ha BCEX YPOBHSX AearesnbHocTH O0IecTsa.

CoBer mupektopoB OOIlecTBa OTBEYAaeT 3a YCTAHOBICHHE KOPIIOPATUBHOW MOJUTUKU
OO1ecTBa B 006J1aCTH YIPABICHUS PUCKAMHU.

B pamkax ocyiecTBieHUss BHYTpeHHEro KoHTpoisi PeBusmonnas xomuccus OOiiectBa (B
cllydae, eciiu e€ HaJlm4ue npeaycMoTpeHo Y craBoM OOIecTBa) OCYIIECTBISIET CBOKO JIESTEIbHOCTD
B COOTBETCTBHMHU C KOMIIETEHITUEH, onpeneneHHoN Y craBom OO1ecTBa.

PyxoBoauTenu u pabOTHUKH CTPYKTYPHBIX MOApa3AEIeHNUH 10 HApaBJIEHUSIM JESITEIbHOCTU
OO1ecTBa HECYT OTBETCTBEHHOCTh 32 JOKYMEHTHPOBAHHE, BHEIPEHNE, BBIIIOJHEHNE, MOHUTOPUHT
Y COBEpPILICHCTBOBAHME IIPOLIEAYP CUCTEMBI YITPABJICHUS PUCKAMH.

B ciywae ecim B pe3ynpTare M3MEHEHUS HOPMATHBHO-IIPABOBBIX AaKTOB Poccuiickoit
Oenepaiiii  OTAETBHBIE MYHKTHI (TONOKEHHs) HacTosmied I[lonMuTHKM BCTYHmarOT C HUMH B
MPOTUBOpEYHE, TaKWe IyHKTHI (MONOKeHHs) HacTosmed [lomuTukn HEe MPUMEHSIOTCS, U [0
MOMEHTa BHECEHUS U3MEHEHM B [10IUTHKY ciieyeT pyKOBOICTBOBATHCS HOPMATUBHO-IIPABOBBIMU
aktamu Poccuiickoit @eneparu unu Ycraom Oo6miectBa. [IpotuBopeuarniue aeicTByrOEMy
3aKOHOAATCIIbCTBY ITOJIOXKCHHS HE BIMAIOT HAa HOPUIUYCCKYIO HCIZCTBI/ITGJ'II:HOCTL TTonutnkm B
LEJIOM.



